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Drawing upon his study of 34 schools (11 elementary, 14 middle, and 9 high
schools) from around the country, Dr. Anthony Muhammad describes the
underlying tensions that impact culture among four different groups of educators
in a school:

The Believers are those who are committed to the learning of each student and●

who operate under the assumption that their efforts can make an enormous
difference in that learning.
The Fundamentalists are preservers of the status quo.●

The Tweeners are members of a staff who are typically new to a school and are●

attempting to learn its prevailing culture.
The Survivors are those who have been so overwhelmed by the stress and●

demands of the profession that their primary goal becomes making it through
the day, the week, and the year.

Busy administrators will appreciate this quick read packed with immediate,
accessible strategies. This book provides the framework for understanding
dynamic relationships within a school culture and ensuring a positive
environment that supports the changes necessary to improve learning for all
students. The author explores many aspects of human behavior, social conditions,
and history to reveal best practices for building healthy school cultures.

Benefits

Learn how leaders can overcome staff division to improve relationships and●

transform toxic cultures into healthy ones.
Examine educators motivations for hanging on to paradigms that are contrary to●
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those articulated by their school or district.
Understand the underlying tensions that impact school culture among four●

different groups of educators: Believers, Fundamentalists, Tweeners, and
Survivors.
Attain specific strategies for working with each group of educators to transform●

school culture into a professional learning community.
Create positive environments in which staff not only tolerate change but also●

seek and embrace the changes that maximize organizational effectiveness.

Contents
1 From Status Quo to True Reform
2 The Framework of Modern School Culture
3 The Believers
4 The Tweeners
5 The Survivors
6 The Fundamentalists
7 Drop Your Tools : A Lesson in Change and Our Best Chance at Eliminating
Fundamentalism
8 Implications for Practice
Epilogue A Significant Impact
Appendix Study Design
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country, Dr. Anthony Muhammad describes the underlying tensions that impact culture among four different
groups of educators in a school:

The Believers are those who are committed to the learning of each student and who operate under the●

assumption that their efforts can make an enormous difference in that learning.
The Fundamentalists are preservers of the status quo.●

The Tweeners are members of a staff who are typically new to a school and are attempting to learn its●

prevailing culture.
The Survivors are those who have been so overwhelmed by the stress and demands of the profession that●

their primary goal becomes making it through the day, the week, and the year.

Busy administrators will appreciate this quick read packed with immediate, accessible strategies. This book
provides the framework for understanding dynamic relationships within a school culture and ensuring a
positive environment that supports the changes necessary to improve learning for all students. The author
explores many aspects of human behavior, social conditions, and history to reveal best practices for building
healthy school cultures.
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Examine educators motivations for hanging on to paradigms that are contrary to those articulated by their●

school or district.
Understand the underlying tensions that impact school culture among four different groups of educators:●

Believers, Fundamentalists, Tweeners, and Survivors.
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Editorial Review

Review
Muhammad issues a passionate call for all educators to confront the fierce urgency of now and to take
meaningful steps that breathe new life into schools and the students they serve. I urge you to read this book
and heed his words. --Richard DuFour, author and consultant

Insightful and thought provoking. Change is a difficult concept to embrace. Muhammad gives solid
suggestions and allows readers to think about how to guide change within their own environments. --Pam
Samson, principal, Eisenhower Junior High, Hoffman Estates, IL

This book has the potential to revolutionize America's educational system. It gives school leaders the tools
and language to instill sustained cultural change in their schools. --Alexander McNeece, principal, Douglas
Elementary, Garden City, MI

About the Author
Anthony Muhammad, PhD, is one of the most sought-after educational consultants in North America. As a
practitioner for nearly 20 years, Dr. Muhammad has served as a middle school teacher, an assistant principal,
a middle school principal, and a high school principal. His tenure as a practitioner has earned him several
awards as both a teacher and a principal. His most notable accomplishment came as principal at Levey
Middle School in Southfield, Michigan, a National School of Excellence, where student proficiency on state
assessments more than doubled in five years. Muhammad and the staff at Levey used the Professional
Learning Communities at Work model of school improvement, and the school has been recognized in several
videos and articles as a model high-performing PLC. As a researcher, Dr. Muhammad has published articles
in several publications in both the United States and Canada. He is a contributing author to The
Collaborative Administrator: Working Together as a Professional Learning Community (2008).

Users Review

From reader reviews:

Paul Blecha:

Have you spare time for just a day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity regarding spend your time. Any person spent their spare time to take a
go walking, shopping, or went to often the Mall. How about open or perhaps read a book entitled
Transforming School Culture: How to Overcome Staff Division (Leadership Strategies to Build a
Professional Learning Community)? Maybe it is being best activity for you. You recognize beside you can
spend your time together with your favorite's book, you can smarter than before. Do you agree with it has the
opinion or you have other opinion?

Cheryl Phelps:

Book is usually written, printed, or created for everything. You can know everything you want by a



publication. Book has a different type. As we know that book is important point to bring us around the
world. Close to that you can your reading skill was fluently. A guide Transforming School Culture: How to
Overcome Staff Division (Leadership Strategies to Build a Professional Learning Community) will make
you to possibly be smarter. You can feel considerably more confidence if you can know about every thing.
But some of you think which open or reading a book make you bored. It is not make you fun. Why they may
be thought like that? Have you seeking best book or suited book with you?

Amanda Despain:

What do you with regards to book? It is not important along? Or just adding material when you really need
something to explain what your own problem? How about your free time? Or are you busy man or woman?
If you don't have spare time to accomplish others business, it is make one feel bored faster. And you have
spare time? What did you do? All people has many questions above. They must answer that question mainly
because just their can do this. It said that about book. Book is familiar in each person. Yes, it is suitable.
Because start from on pre-school until university need this specific Transforming School Culture: How to
Overcome Staff Division (Leadership Strategies to Build a Professional Learning Community) to read.

Ruth Vazquez:

What is your hobby? Have you heard this question when you got college students? We believe that that issue
was given by teacher to their students. Many kinds of hobby, Every individual has different hobby. So you
know that little person just like reading or as reading through become their hobby. You have to know that
reading is very important along with book as to be the point. Book is important thing to increase you
knowledge, except your personal teacher or lecturer. You find good news or update with regards to
something by book. Different categories of books that can you decide to try be your object. One of them is
niagra Transforming School Culture: How to Overcome Staff Division (Leadership Strategies to Build a
Professional Learning Community).
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