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Most distribution channels are outdated and unwieldy, serving neither customers
nor channel partners adequately. Despite new technologies that have streamlined
many transactions and processes, a general lack of leadership combined with
flawed and deeply ingrained structures make distribution channels exceedingly
difficult to change. What companies need, says V. Kasturi Rangan, is anew
approach to going to market - channel stewardship - that simultaneously
addresses customers' best interests and drives profits for al channel partners. In
"Transforming Y our Go-to-Market Strategy", Rangan shows how any member of
adistribution channel can adopt this role and learn how to shape an effective,
constantly evolving, and mutually beneficial channel strategy. This book outlines
three disciplines that companies must master to navigate the complex distribution
environment successfully: map the industry channel, build and edit one's own
channel continuously to best serve customers, and align and influence one's
channel value chain to ensure that al parties reap appropriate rewards. Rangan
also provides guidance on managing multiple channels, integrating the Internet
into a channel strategy, and overcoming common barriers that impede
transformation. A fresh approach to designing and managing channels for the
long term, this book helps firms expand value for customers, partners, and the
bottom line.
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Most distribution channels are outdated and unwieldy, serving neither customers nor channel partners
adequately. Despite new technologies that have streamlined many transactions and processes, a general lack
of leadership combined with flawed and deeply ingrained structures make distribution channels exceedingly
difficult to change. What companies need, says V. Kasturi Rangan, is a new approach to going to market -
channel stewardship - that simultaneously addresses customers' best interests and drives profits for al
channel partners. In"Transforming Y our Go-to-Market Strategy", Rangan shows how any member of a
distribution channel can adopt this role and learn how to shape an effective, constantly evolving, and
mutually beneficial channel strategy. This book outlines three disciplines that companies must master to
navigate the complex distribution environment successfully: map the industry channel, build and edit one's
own channel continuously to best serve customers, and align and influence one's channel value chain to
ensure that all parties reap appropriate rewards. Rangan also provides guidance on managing multiple
channels, integrating the Internet into a channel strategy, and overcoming common barriers that impede
transformation. A fresh approach to designing and managing channels for the long term, this book helps
firms expand value for customers, partners, and the bottom line.
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Editorial Review

About the Author

V. Kasturi "Kash" Rangan isthe Malcolm P. McNair Professor of Marketing at Harvard Business School. He
has taught the core first-year marketing course and was its head across multiple sections (1993-1996). He has
also taught the second-year elective courses on Business-to-Business Marketing and Channels-to-Market, as
well as the doctoral course on Research Design. He currently teaches marketing in the Advanced
Management Program for senior executives. He also teaches in the focused executive programs: Channels-
to-Market, Business Marketing Strategy, and Strategic Perspectives on Nonprofit Management.

Users Review
From reader reviews:
William Pak:

Do you one of people who can't read pleasant if the sentence chained inside straightway, hold on guys this
particular aren't like that. This Transforming Y our Go-to-Market Strategy: The Three Disciplines of Channel
Management book is readable simply by you who hate the perfect word style. Y ou will find the info here are
arrange for enjoyable reading through experience without |eaving perhaps decrease the knowledge that want
to supply to you. The writer involving Transforming Y our Go-to-Market Strategy: The Three Disciplines of
Channel Management content conveys the thought easily to understand by alot of people. The printed and e-
book are not different in the content but it just different such asit. So, do you still thinking Transforming

Y our Go-to-Market Strategy: The Three Disciplines of Channel Management is not |oveable to be your top
checklist reading book?

Margaret Honig:

Hey guys, do you really wants to finds a new book to learn? May be the book with the headline
Transforming Y our Go-to-Market Strategy: The Three Disciplines of Channel Management suitable to you?
The actual book was written by famous writer in this era. Often the book untitled Transforming Y our Go-to-
Market Strategy: The Three Disciplines of Channel Managementis the main one of several books that will
everyone read now. This particular book was inspired a number of people in the world. When you read this
publication you will enter the new dimensions that you ever know ahead of. The author explained their
strategy in the simple way, therefore all of people can easily to be aware of the core of this book. This book
will give you alot of information about this world now. In order to see the represented of the world on this
book.

William Kirby:

The book Transforming Y our Go-to-Market Strategy: The Three Disciplines of Channel Management has a
lot associated with on it. So when you read this book you can get alot of gain. The book was written by the
very famous author. The author makes some research prior to write this book. That book very easy to read



you can obtain the point easily after scanning this book.

Sean Lee:

Areyou kind of active person, only have 10 or even 15 minute in your moment to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you are having problem with the book in
comparison with can satisfy your short space of time to read it because all this time you only find guide that
need moretimeto be learn. Transforming Y our Go-to-Market Strategy: The Three Disciplines of Channel
Management can be your answer mainly because it can be read by a person who have those short free time
problems.
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