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An original workbook companion to the acclaimed business bestseller The
Back of the Napkin

Dan Roam's The Back of the Napkin, a BusinessWeek bestseller, taught readers
the power of brainstorming and communicating with pictures. It presented a new
and exciting way to solve all kinds of problems-from the boardroom to the sales
floor to the cubicle jungle.

The companion workbook, Unfolding the Napkin, helps readers put Roam's
principles into practice with step-by-step guidelines. It's filled with detailed case
studies, guided do-it-yourself exercises, and plenty of blank space for drawing.
Roam structured the book as a complete four-day visual-thinking seminar, taking
readers step-by-step from "I can't draw" to "Here is the picture I drew that I think
will save the world."

The workbook teaches readers how to:
•Improve their three "built-in" visual problem solving tools.

•Apply the four-step visual thinking process (look-see-imagine-show) in any
business situation.

•Instantly improve their visual imaginations.

•Learn how to recognize the type of problem to choose the best visual solution.

If The Back of the Napkin was a guide to fine dining, Unfolding the Napkin is the
cookbook that will soon be heavily marked up and dogeared.
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Editorial Review

Review
"In 2008, Roam's The Back of the Napkin soaked up some book-of-the-year love from The Financial Times,
Businessweek and Amazon.com. Roam's point was that problems can be better solved by drawing simple
pictures, regardless of artistic ability. It's easier to see solutions visually, and it's also the revealing process of
physically diagramming a problem, the argument goes.

To discover truly breakthrough ideas, intuitively develop those ideas and share those ideas effectively with
others, we need pictures," Roam writes.

Since then, the management consultant and his Sharpies have conducted workshops at an impressive list of
organizations, including Boeing, Pfizer, Google, Microsoft, Wal-mart and the U.S. Senate. Now, with
Unfolding the Napkin, Roam squeezed his four-day workshop into a workbook so everyone can follow
along.

It's a simple concept, but when Roam arrives at a solution for last year's economic crisis by drawing
intersecting circles representing financial services, the auto industry and declining energy supplies, it's clear
that Napkin is nothing to sneeze on.
-USA Today, Jan. 4, 2010

Whoever draws the best picture of a problem is the most likely to solve it.

Dan Roam offers a simple explanation about how to draw a problem/solution picture.

Draw a circle in the upper left corner of a sheet of paper and label it me. Draw a cloud-shaped circle in the
lower left; label it my problem. Draw the shape of a closed Swiss army knife on the center of the page. Add
and label "blades" (what you see, what to look for, what if..., how, when, where, why, how much, etc.) that
deal with me and my problem. Those blades help you think of others that will help identify the problem,
alternatives and solution.

What Roam drew on one page took me 90 words to describe, by the way.
-The Dallas Morning News, Dec. 26, 2009

About the Author
Dan Roam is founder and president of Digital Roam Inc., a management consulting firm that helps
businesses solve problems through visual thinking. He has brought his unique approach to clients such as
Microsoft, Wal-Mart, Wells Fargo, the U.S. Navy, HBO, NewsCorp., and the U.S. Senate. He lectures
around the world for clients and at business conferences.

Users Review

From reader reviews:



Jules Thompson:

What do you consider book? It is just for students because they're still students or it for all people in the
world, the actual best subject for that? Only you can be answered for that concern above. Every person has
various personality and hobby per other. Don't to be obligated someone or something that they don't need do
that. You must know how great in addition to important the book Unfolding the Napkin: The Hands-On
Method for Solving Complex Problems with Simple Pictures. All type of book is it possible to see on many
options. You can look for the internet resources or other social media.

Rosa Nguyen:

Here thing why that Unfolding the Napkin: The Hands-On Method for Solving Complex Problems with
Simple Pictures are different and reliable to be yours. First of all looking at a book is good however it
depends in the content of it which is the content is as yummy as food or not. Unfolding the Napkin: The
Hands-On Method for Solving Complex Problems with Simple Pictures giving you information deeper since
different ways, you can find any e-book out there but there is no reserve that similar with Unfolding the
Napkin: The Hands-On Method for Solving Complex Problems with Simple Pictures. It gives you thrill
reading through journey, its open up your current eyes about the thing that will happened in the world which
is might be can be happened around you. You can easily bring everywhere like in recreation area, café, or
even in your technique home by train. Should you be having difficulties in bringing the printed book maybe
the form of Unfolding the Napkin: The Hands-On Method for Solving Complex Problems with Simple
Pictures in e-book can be your alternative.

Norman Fuentes:

Do you among people who can't read satisfying if the sentence chained within the straightway, hold on guys
that aren't like that. This Unfolding the Napkin: The Hands-On Method for Solving Complex Problems with
Simple Pictures book is readable by simply you who hate those straight word style. You will find the
information here are arrange for enjoyable studying experience without leaving actually decrease the
knowledge that want to supply to you. The writer of Unfolding the Napkin: The Hands-On Method for
Solving Complex Problems with Simple Pictures content conveys thinking easily to understand by many
people. The printed and e-book are not different in the articles but it just different by means of it. So , do you
nonetheless thinking Unfolding the Napkin: The Hands-On Method for Solving Complex Problems with
Simple Pictures is not loveable to be your top list reading book?

Kenneth Quisenberry:

What is your hobby? Have you heard that question when you got students? We believe that that question was
given by teacher on their students. Many kinds of hobby, Everyone has different hobby. And you know that
little person such as reading or as studying become their hobby. You need to know that reading is very
important and also book as to be the thing. Book is important thing to add you knowledge, except your
teacher or lecturer. You get good news or update regarding something by book. A substantial number of sorts
of books that can you decide to try be your object. One of them is this Unfolding the Napkin: The Hands-On
Method for Solving Complex Problems with Simple Pictures.
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