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DELIVER FASTER, BETTER, AND CHEAPER HEALTHCARE IN AS
FEW ASFIVE DAYS

A Doody'sCoreTitlefor 2015!

"The main purpose isto present simple steps to help hospitals start getting faster,
better, and cheaper in five days or less while achieving the goal of fast,
affordable, and flawless healthcare. Healthcare has many opportunities for
improvement and the use of Lean Six Sigma concepts can make a dramatic
impact. This book provides the basic information to do that."--Doody's Review
Service

Lean Sx Sgma for Hospitals: Smple Sepsto Fast, Affordable, Flawless
Healthcare explains how to use tested L ean Six Sigma methods and tools to
rapidly improve hospital operations and quality of care and reduce costs. These
proven strategies follow the patient from the front door of the hospital or
emergency room all the way through discharge, examining key aspects of patient
flow and quality. Thetrail of billing and collectionsis also followed to discover
and eliminate cash flow leaks. This practical guide emphasizes both the clinical
and operational sides to reduce the "three demons of quality"--delay, defects, and
deviation. Real-world case studies from mgjor hospitals illustrate successful
implementations of Lean Six Sigma.

Coverage Includes:

- Achieving afaster, better hospital in five days--emergency department, door-
to-balloon time, operating room, medical imaging, lab, nursing unit, clinical
staff, pharmacy, order accuracy, diagnosis, |CU

- Lean for accelerated patient flow

- Reducing medical errors with Six Sigma

- Creating amore profitable hospital in five days by reducing denied, rejected,
and appeaed claims
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- Six Sigmafor hospitals

- Excel power toolsfor Lean Six Sigma

- Identifying improvement projects through data mining and analysis
- Sustaining improvement using control charts

- Laser-focused process innovation

- Statigtical tools for Lean Six Sigma

- Implementing Lean Six Sigma
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"The main purpose is to present simple steps to help hospitals start getting faster, better, and cheaper in five
days or less while achieving the goal of fast, affordable, and flawless healthcare. Healthcare has many
opportunities for improvement and the use of Lean Six Sigma concepts can make a dramatic impact. This
book provides the basic information to do that."--Doody's Review Service

Lean Sx Sigma for Hospitals: Smple Sepsto Fast, Affordable, Flawless Healthcare explains how to use
tested Lean Six Sigma methods and tools to rapidly improve hospital operations and quality of care and
reduce costs. These proven strategies follow the patient from the front door of the hospital or emergency
room all the way through discharge, examining key aspects of patient flow and quality. Thetrail of billing
and collectionsis also followed to discover and eliminate cash flow leaks. This practical guide emphasizes
both the clinical and operational sidesto reduce the "three demons of quality"--delay, defects, and deviation.
Real-world case studies from major hospitalsillustrate successful implementations of Lean Six Sigma.
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- Achieving afaster, better hospital in five days--emergency department, door-to-balloon time, operating
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Editorial Review

About the Author

Jay Arthur, The KnowWare Man, works with companies that want to fire up their profits using Lean Six
Sigma. He isthe author of Lean Six Sigma Demystified and the QI Macros SPC software for Excel. The QI
Macrosis used by over 3,000 hospitals to meet the accreditation needs of the Joint Commission. Jay has
worked with Tenet Healthcare, Kindred Healthcare, Centura Healthcare, and Christus Healthcare on projects
to improve patient flow and to reduce clinical and operational errors. Besides consulting with healthcare
companies, Jay has been researching what works and what doesn't work in healthcare for over adecade. He
will backup his writing with examples and case studies from all aspects of healthcare.

Users Review
From reader reviews:
Roy Larson:

The guide untitled Lean Six Sigma for Hospitals: Simple Stepsto Fast, Affordable, and Flawless Healthcare
isthe guide that recommended to you to study. Y ou can see the quality of the guide content that will be
shown to you. The language that article author use to explained their way of doing something iseasily to
understand. The article author was did alot of analysis when write the book, so the information that they
shareto you is absolutely accurate. Y ou also could get the e-book of Lean Six Sigmafor Hospitals: Simple
Steps to Fast, Affordable, and Flawless Healthcare from the publisher to make you far more enjoy free time.

Elizabeth Schwartz;

In this period globalization it isimportant to someone to obtain information. The information will make
someone to understand the condition of the world. The fitness of the world makes the information simpler to
share. You can find alot of referencesto get information example: internet, classifieds, book, and soon. You
can see that now, alot of publisher this print many kinds of book. The actual book that recommended to you
isLean Six Sigmafor Hospitals: Simple Steps to Fast, Affordable, and Flawless Healthcare this publication
consist alot of theinformation of the condition of thisworld now. This specific book was represented how
do the world has grown up. The terminology styles that writer use for explain it is easy to understand. The
writer made some research when he makes this book. That is why this book appropriate all of you.

Steven Burley:

Y ou can get this Lean Six Sigma for Hospitals: Simple Steps to Fast, Affordable, and Flawless Healthcare by
browse the bookstore or Mall. Merely viewing or reviewing it may to be your solve problem if you get
difficulties to your knowledge. Kinds of this guide are various. Not only through written or printed but also
can you enjoy this book by simply e-book. In the modern eralike now, you just looking from your mobile
phone and searching what your problem. Right now, choose your personal ways to get more information
about your e-book. It is most important to arrange yourself to make your knowledge are still change. Let'stry



to choose right ways for you.

Sheila Messina;

A lot of guide has printed but it is different. Y ou can get it by net on social media. Y ou can choose the very
best book for you, science, witty, novel, or whatever by means of searching from it. It isidentified as of book
Lean Six Sigmafor Hospitals: Simple Steps to Fast, Affordable, and Flawless Healthcare. Contain your
knowledge by it. Without leaving behind the printed book, it can add your knowledge and make a person
happier to read. It is most crucial that, you must aware about e-book. It can bring you from one place to other
place.
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