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A fascinating jour ney into the hidden psychological influencesthat derail
our decision-making, Sway will change the way you think about the way you
think.

Why isit so difficult to sell a plummeting stock or end a doomed relationship?
Why do we listen to advice just because it came from someone “important” ?
Why are we more likely to fall in love when there’ s danger involved? In Sway,
renowned organizational thinker Ori Brafman and his brother, psychologist Rom
Brafman, answer all these questions and more.

Drawing on cutting-edge research from the fields of social psychology,
behavioral economics, and organizational behavior, Swvay reveals dynamic forces
that influence every aspect of our personal and business lives, including loss
aversion (our tendency to go to great lengths to avoid perceived |osses), the
diagnosis bias (our inability to reevaluate our initial diagnosis of a person or
situation), and the “chameleon effect” (our tendency to take on characteristics
that have been arbitrarily assigned to us).

Sway introduces us to the Harvard Business School professor who got his
students to pay $204 for a $20 hill, the head of airline safety whose disregard for
his years of training led to the transformation of an entire industry, and the
football coach who turned conventional strategy on its head to lead histeam to
victory. We also learn the curse of the NBA draft, discover why interviews are a
terrible way to gauge future job performance, and go inside a session with the
Supreme Court to see how the world' s most powerful justices avoid the dangers
of group dynamics.

Every once in awhile, abook comes along that not only challenges our views of
the world but changes the way we think. In Sway, Ori and Rom Brafman not only
uncover rational explanations for awide variety of irrational behaviors but also
point readers toward ways to avoid succumbing to their pull.
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A fascinating journey into the hidden psychological influencesthat derail our decision-making, Sway
will change the way you think about the way you think.

Why isit so difficult to sell a plummeting stock or end a doomed relationship? Why do we listen to advice
just because it came from someone “important” ? Why are we more likely to fall in love when there' s danger
involved? In Sway, renowned organizational thinker Ori Brafman and his brother, psychologist Rom
Brafman, answer all these questions and more.

Drawing on cutting-edge research from the fields of social psychology, behavioral economics, and
organizational behavior, Svay reveals dynamic forces that influence every aspect of our persona and
business lives, including loss aversion (our tendency to go to great lengths to avoid perceived losses), the
diagnosis bias (our inability to reevaluate our initial diagnosis of a person or situation), and the “chameleon
effect” (our tendency to take on characteristics that have been arbitrarily assigned to us).

Sway introduces us to the Harvard Business School professor who got his students to pay $204 for a $20 hill,
the head of airline safety whose disregard for his years of training led to the transformation of an entire
industry, and the football coach who turned conventional strategy on its head to lead his team to victory. We
also learn the curse of the NBA draft, discover why interviews are aterrible way to gauge future job
performance, and go inside a session with the Supreme Court to see how the world’ s most powerful justices
avoid the dangers of group dynamics.

Every once in awhile, abook comes along that not only challenges our views of the world but changes the
way we think. In Sway, Ori and Rom Brafman not only uncover rational explanations for awide variety of
irrational behaviors but also point readers toward ways to avoid succumbing to their pull.
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Editorial Review

From Publishers Weekly

Recently we have seen plenty of irrational behavior, whether in politics or the world of finance. What makes
people act irrationally? In atimely but thin collection of anecdotes and empirical research, the Brafman
brothers—Ari (The Sarfish and the Spire), a business expert, and Rom, a psychologist—look at sway, the
submerged mental drives that undermine rational action, from the desire to avoid loss to afailure to consider
all the evidence or to perceive aperson or situation beyond the initial impression and the reluctance to alter a
plan that isn't working. To drive home their points, the authors use contemporary examples, such asthe
pivotal decisions of presidents Lyndon B. Johnson and George W. Bush, coach Steve Spurrier and his Gators
football team, and a sudden apparent epidemic of bipolar disorder in children (which may be due more to
flawed thinking by doctors making the diagnoses). The stories are revealing, but focused on afew common
causes of irrational behavior, the book doesn't delve deeply into the psychological demons that can devastate
aperson's life and those around him. (June)

Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review
Praisefor SWAY*

"A breathtaking book that will challenge your every thought, Sway hovers above the intersection of Blink
and Freakonomics."--Tom Rath, coauthor of the New York Times #1 bestseller How Full s Your
Bucket?

“Now we know why no one ever coined the phrase ‘rational exuberance.” Behind the surprising wayswe all
make choices, the Brafmans find biology, humanity, and the wisdom of our collective experience. Asa
longtime student of how financial decisions are made, | found their insights utterly fascinating. Once |
started reading, | couldn’t stop—and | suspect the Brafmans could tell you exactly why!”

--Sdllie Krawcheck, CEO, Citi Global Wealth Management

"Count me swayed--but in this instance by the pull of entirely rational forces. Ori and Rom Brafman have
done aterrific job of illuminating deep-seated tendencies that skew our behavior in ways that can range from
silly to deadly. We'd be fools not to learn what they have to teach us."--Robert B. Cialdini, author of New
York Times bestseller Influence

“Brilliant.”
—Klaus Schwab, chairman of the World Economic Forum

"A page-turner of an investigation into how our mindswork . . . and trick us. Think you behave rationally?
Read this book first."--Timothy Ferriss, author of the New York Times#1 bestseller The 4-Hour
Workweek

"Sway helped me recognize an aspect of irrational behavior in my experimental work in physics. Sometimes
| have jumped into some research that didn't feel quiteright . . . but someirrational lure, such as the hope of
quick success, pulled mein."--Martin L. Perl, 1995 Nobel Laureate in Physics



*DISCLAIMER: If you decide to buy this book because of these endor sements, you just got swayed.
One of the psychological forcesyou'll read about in Sway isour tendency to place a higher value on
opinions from peoplein positions of prominence, power, or authority.

(But you should till buy the book.)

" 1f you think you know how you think, you'd better think again! Take thisinsightful, delightful trip to
the sweet spot wher e economics, psychology, and sociology converge, and you'll discover how our all-
too-human minds actually work." --Alan M. Webber, founding editor of Fast Company magazine

About the Author

Ori Brafman is coauthor of The Sarfish and the Spider and is a renowned organizational expert who
regularly speaks before Fortune 500, governmental, and military audiences. A graduate of Stanford Business
School, he livesin San Francisco.

Rom Brafman holds a Ph.D. in psychology and has taught university coursesin personality and personal
growth. His current research interests focus on the dynamics of interpersonal relationships. He has a private
practicein Palo Alto, California.

Users Review
From reader reviews:
Doris Edwards:

Have you spare time for any day? What do you do when you have alot more or little spare time? That's why,
you can choose the suitable activity with regard to spend your time. Any person spent their own spare time to
take a go walking, shopping, or went to the actual Mall. How about open or read a book eligible Sway: The
Irresistible Pull of Irrational Behavior? Maybe it is being best activity for you. Y ou understand beside you
can spend your time using your favorite's book, you can smarter than before. Do you agree with their opinion
or you have other opinion?

Amanda Bell:

The book Sway: The Irresistible Pull of Irrational Behavior can give more knowledge and also the precise
product information about everything you want. Exactly why must we leave the best thing like a book Sway:
The Irresistible Pull of Irrational Behavior? Wide variety you have a different opinion about reserve. But one
aim in which book can give many facts for us. It is absolutely proper. Right now, try to closer using your
book. Knowledge or details that you take for that, you are able to give for each other; you are able to share
al of these. Book Sway: The Irresistible Pull of Irrational Behavior has simple shape nevertheless, you
know: it has great and massive function for you. Y ou can appearance the enormous world by available and
read aguide. So it is very wonderful.

Jose Banks:

Here thing why this specific Sway: The Irresistible Pull of Irrational Behavior are different and reputable to



be yours. First of al looking at abook is good but it really depends in the content than it which is the content
isastasty asfood or not. Sway: The Irresistible Pull of Irrational Behavior giving you information deeper
and different ways, you can find any reserve out there but there is no e-book that similar with Sway: The
Irresistible Pull of Irrational Behavior. It gives you thrill reading journey, its open up your eyes about the
thing that happened in the world which is might be can be happened around you. Y ou can bring everywhere
likein recreation area, café, or even in your approach home by train. In case you are having difficultiesin
bringing the imprinted book maybe the form of Sway: The Irresistible Pull of Irrational Behavior in e-book
can be your alternative.

Gerard Norman:

This Sway: The Irresistible Pull of Irrational Behavior are usually reliable for you who want to be described
as a successful person, why. The explanation of this Sway: The Irresistible Pull of Irrational Behavior can be
on thelist of great books you must have will be giving you more than just simple examining food but feed an
individual with information that probably will shock your prior knowledge. This book is usually handy, you
can bring it ailmost everywhere and whenever your conditionsin e-book and printed versions. Beside that this
Sway: The Irresistible Pull of Irrational Behavior giving you an enormous of experience for instance rich
vocabulary, giving you tryout of critical thinking that could it useful in your day exercise. S0, let's have it
and revel in reading.
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