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This new text provides students with clear step-by-step techniques for creating,
developing, and evaluating essential project management tools. Readers will
learn concepts and skills using project plans, work breakdown structures,
budgets, network diagrams, resource allocations, and project evaluations.
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Editorial Review

From the Back Cover
You can get there

Where do you want to go? You might already be working in the business world and may be looking to
expand your skills. You might be setting out on a new career path. Or, you might want to learn more about
exciting opportunities in project management.

Wherever you want to go, Wiley Pathways Project Management will help you get there. Easy-to-read,
practical, and up-to-date, this text not only helps you learn fundamental project management concepts; it also
helps you master the core competencies and skills you need to succeed in the classroom and in the real
world. The book’s brief, modular format and variety of built-in learning resources enable you to learn at your
own pace and focus your studies.

With this book, you will be able to:

Identify common types of projects and the various roles within them.●

Identify a project’s needs and use the Statement of Work to focus your project.●

Choose and use the right project management software for your project.●

Organize your project and establish a realistic schedule.●

Use tools such as a Work Breakdown Structure and Linear Responsibility Chart to plan your project.●

Budget a project and allocate human resources, materials, and equipment optimally.●

Become adept at juggling limited resources among multiple projects.●

Become an effective team leader.●

Track your project and ensure that it’s on-time and on-budget.●

Lead productive meetings and generate useful reports to communicate and document your project’s●

progress.
Terminate and evaluate your project in a positive manner.●

Wiley Pathwayshelps you achieve your goals

When it comes to learning about business, not every student is on the same path, but every student wants to
succeed. The business series in the new Wiley Pathways imprint helps you achieve your goals. The books in
this series––Marketing, Business Communication, Finance, Business Math, Real Estate, Small Business
Management, Supervision, Project Management, Selling, and Personal Finance—offer a coordinated
curriculum for learning business. Learn more at www.wiley.com/go/pathways.

Users Review

From reader reviews:

Richard Poston:

Within other case, little people like to read book Wiley Pathways Project Management, 1st Edition. You can
choose the best book if you love reading a book. So long as we know about how is important a new book



Wiley Pathways Project Management, 1st Edition. You can add knowledge and of course you can around the
world by the book. Absolutely right, simply because from book you can understand everything! From your
country until foreign or abroad you will find yourself known. About simple issue until wonderful thing you
could know that. In this era, you can open a book or perhaps searching by internet product. It is called e-
book. You can use it when you feel bored stiff to go to the library. Let's read.

Danielle Smith:

The book Wiley Pathways Project Management, 1st Edition can give more knowledge and also the precise
product information about everything you want. Exactly why must we leave the good thing like a book
Wiley Pathways Project Management, 1st Edition? Wide variety you have a different opinion about reserve.
But one aim that book can give many information for us. It is absolutely correct. Right now, try to closer
with your book. Knowledge or facts that you take for that, you are able to give for each other; you are able to
share all of these. Book Wiley Pathways Project Management, 1st Edition has simple shape nevertheless,
you know: it has great and massive function for you. You can look the enormous world by wide open and
read a reserve. So it is very wonderful.

Richard Fentress:

The reserve untitled Wiley Pathways Project Management, 1st Edition is the reserve that recommended to
you to study. You can see the quality of the guide content that will be shown to you. The language that
article author use to explained their ideas are easily to understand. The writer was did a lot of exploration
when write the book, therefore the information that they share to you personally is absolutely accurate. You
also could possibly get the e-book of Wiley Pathways Project Management, 1st Edition from the publisher to
make you far more enjoy free time.

Ruth Michel:

In this era globalization it is important to someone to get information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information quicker
to share. You can find a lot of recommendations to get information example: internet, newspaper, book, and
soon. You can view that now, a lot of publisher that will print many kinds of book. The particular book that
recommended to you personally is Wiley Pathways Project Management, 1st Edition this book consist a lot
of the information in the condition of this world now. That book was represented how can the world has
grown up. The terminology styles that writer make usage of to explain it is easy to understand. The actual
writer made some study when he makes this book. Honestly, that is why this book suitable all of you.
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