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The authoritative hands-on guide to putting the Six Sigma strategy into practice,
written by Mikel Harry, co-founder of the Six Sigma Academy, and Don
Linsenmann, the Six Sigma champion who helped to implement Six Sigma
across DuPont’s eighteen business divisions.

The ideal companion to Mikel Harry and Richard Schroeder’s national bestseller
Six Sigma, THE SIX SIGMA FIELDBOOK takes readers inside the nuts and
bolts of implementing the Six Sigma breakthrough strategy, showing readers how
companies can streamline their operations, improve the quality of their products
and services, and dramatically increase their profits.

Based on DuPont’s multi-year unrolling of Six Sigma throughout the company’s
global business divisions, THE SIX SIGMA FIELDBOOK discusses the
opportunities, obstacles, and challenges DuPont faced in making the decision to
embrace Six Sigma and attempting to adapt it to DuPont’s unique culture.
DuPont Six Sigma champion Don Linsenmann reveals the tools DuPont’s
managers needed to introduce and sustain Six Sigma quality at every level of the
company, from the corner office of the executive boardroom to the factory level.
DuPont used Six Sigma to help reshape their entire business model; as a result,
they saved billions of dollars. Using as a framework DuPont’s successful
multiyear implementation of Six Sigma across its business divisions, THE SIX
SIGMA FIELDBOOK reveals the day-to-day obstacles and challenges managers
face in coordinating its efforts to implement and sustain Six Sigma and offers a
comprehensive road-map on how companies of all kinds can successfully apply
Six Sigma methodology to increase profits and improve quality.
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Editorial Review

Review
WHAT THE BUSINESS WORLD SAYS ABOUT SIX SIGMA

“[Six Sigma] is the most important initiative GE has ever undertaken…it is part of the genetic code of our
future leadership.” -- Jack Welch, CEO, GE

“We’ve taken the difficult but basic Six Sigma skill of reducing defects and applied it to every business
process, from inventing and commercializing a new product all the way to billing and collections after the
product is delivered. Just as we think we’ve generated the last dollar of profit out of a business, we uncover
new ways to harvest cash as we reduce cycle times, lower inventories, increase output, and reduce scrap. The
results are better and more competitively priced products, more satisfied customers who give us more
business, and improved cash flow.” --Larry Bossidy, CEO, AlliedSignal

“The [Six Sigma] Breakthrough Strategy gives new structure to the tools we already had. Structure has been
the key element missing in Polaroid’s drive for quality. I keep telling my people that the Breakthrough
Strategy cookbook tells us how to use time-tested ingredients in new ways…For us, the results from the
Breakthrough Strategy have been quick and powerful.” ---Mike Hart, Black Belt Engineer, Polaroid

“Mikel Harry’s innovation of Breakthrough Strategy has taken quality into America’s boardrooms. While
Dr. Deming’s theory of profound knowledge built management awareness and Dr. Juran’s trilogy helped to
establish the foundation of a solid quality ‘science,’ Dr. Harry has demonstrated how to make theory become
practice at companies like Motorola, ABB, AlliedSignal, and GE.”
-- Gregory Watson, President, American Society for Quality

From the Inside Flap

The ideal companion to the national bestseller Six Sigma, THE SIX SIGMA FIELDBOOK details the nuts
and bolts of the methodology that enabled countless companies to streamline their operations, improve the
quality of their products and services, and dramatically increase their profits.

Combining the priceless knowledge and experience of Mikel Harry, who helped to create Six Sigma at
Motorola, and Don Linsenmann, who headed DuPont's efforts to put it into practice, THE SIX SIGMA
FIELDBOOK presents the tangible tools managers need to introduce and maintain Six Sigma quality at the
executive, operations, and line management levels of any organization. DuPont used Six Sigma to help
redirect their entire business model, saving them billions of dollars and creating valuable new business.
Using as a framework DuPont's successful multiyear implementation of Six Sigma across all of its eighteen
business divisions, THE SIX SIGMA FIELDBOOK demonstrates through dozens of examples and
comprehensive guidelines how anyone—from CEOs to human Resource executives—can apply the Six
Sigma principles to specific projects or problems and make the Six Sigma program an integral part of day-
to-day business.

About the Author



MIKEL J. HARRY, Ph.D., is the founder and former CEO of the Six Sigma Academy, Inc. He helped
develop the Six Sigma program at Motorola during the 1980s and later served as corporate vice president at
Asea, Brown, Boveri, Ltd. He lives in Scottsdale, Arizona. DON R. LINSENMANN is vice president and
corporate champion, Six Sigma, at DuPont, leading the global deployment of DuPont’s Six Sigma program.
In addition, he has global responsibility for DuPont’s Corporate Strategic Accounts. He lives in West
Chester, Pennsylvania.

Users Review

From reader reviews:

Fannie Garcia:

Information is provisions for anyone to get better life, information currently can get by anyone at
everywhere. The information can be a know-how or any news even an issue. What people must be consider
whenever those information which is inside the former life are difficult to be find than now's taking seriously
which one works to believe or which one the particular resource are convinced. If you find the unstable
resource then you have it as your main information we will see huge disadvantage for you. All of those
possibilities will not happen within you if you take The Six Sigma Fieldbook: How DuPont Successfully
Implemented the Six Sigma Breakthrough Management Strate gy as the daily resource information.

Earnestine Marcus:

Reading a e-book tends to be new life style on this era globalization. With reading you can get a lot of
information that may give you benefit in your life. Having book everyone in this world may share their idea.
Ebooks can also inspire a lot of people. Many author can inspire their own reader with their story or their
experience. Not only situation that share in the books. But also they write about advantage about something
that you need example of this. How to get the good score toefl, or how to teach your young ones, there are
many kinds of book that you can get now. The authors in this world always try to improve their ability in
writing, they also doing some analysis before they write for their book. One of them is this The Six Sigma
Fieldbook: How DuPont Successfully Implemented the Six Sigma Breakthrough Management Strate gy.

Kurt Hooper:

This The Six Sigma Fieldbook: How DuPont Successfully Implemented the Six Sigma Breakthrough
Management Strate gy is great e-book for you because the content which can be full of information for you
who else always deal with world and possess to make decision every minute. That book reveal it details
accurately using great plan word or we can state no rambling sentences within it. So if you are read the idea
hurriedly you can have whole facts in it. Doesn't mean it only gives you straight forward sentences but tough
core information with splendid delivering sentences. Having The Six Sigma Fieldbook: How DuPont
Successfully Implemented the Six Sigma Breakthrough Management Strate gy in your hand like obtaining
the world in your arm, information in it is not ridiculous just one. We can say that no book that offer you
world in ten or fifteen moment right but this guide already do that. So , this is good reading book. Heya Mr.
and Mrs. stressful do you still doubt in which?



Natalia Burton:

The book untitled The Six Sigma Fieldbook: How DuPont Successfully Implemented the Six Sigma
Breakthrough Management Strate gy contain a lot of information on the idea. The writer explains your
girlfriend idea with easy way. The language is very clear to see all the people, so do definitely not worry, you
can easy to read it. The book was authored by famous author. The author brings you in the new period of
time of literary works. You can read this book because you can continue reading your smart phone, or model,
so you can read the book with anywhere and anytime. If you want to buy the e-book, you can open their
official web-site and also order it. Have a nice go through.
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