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"One of the ways companies are looking for competitive advantage in this
frenetic [business] environment . . . is through the use of atactical technique
called shared services. . . . In this book, we bridge [the] chasm between the
theory of how a shared services operation ‘ought to' work and the practical issues
involved in how to make it work, how to carry out a successful implementation
of a shared service operation in your business."-from the Preface.

Gaining competitive advantage in today's fierce business environment requires
focus throughout the company on value, as measured by quality, cost, speed, and
service. In the quest for superior performance, a growing number of companies
are now turning to shared services, atactical technique by which corporations
can organize financial and other transaction-oriented activities to reduce costs
and provide better service to business unit partners. Written by four authorities,
three PricewaterhouseCoopers consultants and the executive who has directed the
shared service efforts at Lucent Technologies, this comprehensive resource-the
first of its kind-examines shared services from the macro issues that compel
senior management to embrace this approach through the design and
implementation of a shared services environment that leads to increased customer
and shareholder value.

Of al the tools available for gaining competitive advantage, why shared
services? One of the principal reasonsisthat it creates, through consolidation of
often disparate activities, more of a"one company" feel among business units.
The benefits of this are twofold: one, it enables companies to show a consistent
face to clients and customers, vendors and suppliers, shareholders and potential
shareholders; two, it providesincreased flexibility to al of the business
operations, allowing corporate leaders to maintain a global perspective while at
the same time allowing business unit leaders to take strong, customer-focused
actions.

Providing both a domestic and global view, Shared Services addresses the full
spectrum of issues, including:
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* Assessing whether shared servicesisright for you-issues to consider, goalsto
be reached.

* Getting started-building support, establishing an effective organization,
instituting continuous communication.

* Setting up the infrastructure-billing shared services to business units, dealing
with tax and legal entity issues.

* International challenges-complexity, time zone, legal issues, currency stability,
and security.

* Program and project management-structures, planning, execution, and control.

A groundbreaking book that examines atimely and important topic, Shared
Servicesis an accessible and thorough guide to what could be a critical
component in achieving long-term business success.

This comprehensive resource is the first to introduce, explain, and explore shared
services, an innovative business strategy that involves centralizing various
business units, including accounting and transactional operations, to reduce costs
and increase customer satisfaction. Presenting a practical and easy-to-follow
blueprint for the smooth and sound implementation of shared services in your
organization, Shared Services: Adding Value to the Business Units covers al the
fundamentals, from how to get started to proper management techniques.
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"One of the ways companies are looking for competitive advantage in this frenetic [business] environment . .
. isthrough the use of atactical technique called shared services. . . . In thisbook, we bridge [the] chasm
between the theory of how a shared services operation ‘ought to' work and the practical issuesinvolved in
how to make it work, how to carry out a successful implementation of a shared service operation in your
business."-from the Preface.

Gaining competitive advantage in today's fierce business environment requires focus throughout the
company on value, as measured by quality, cost, speed, and service. In the quest for superior performance, a
growing number of companies are now turning to shared services, atactical technique by which corporations
can organize financial and other transaction-oriented activities to reduce costs and provide better serviceto
business unit partners. Written by four authorities, three PricewaterhouseCoopers consultants and the
executive who has directed the shared service efforts at Lucent Technologies, this comprehensive resource-
the first of its kind-examines shared services from the macro issues that compel senior management to
embrace this approach through the design and implementation of a shared services environment that |eads to
increased customer and shareholder value.

Of dl the tools available for gaining competitive advantage, why shared services? One of the principal
reasonsisthat it creates, through consolidation of often disparate activities, more of a"one company" feel
among business units. The benefits of this are twofold: one, it enables companies to show a consistent face to
clients and customers, vendors and suppliers, shareholders and potential shareholders; two, it provides
increased flexibility to al of the business operations, allowing corporate leaders to maintain a global
perspective while at the same time allowing business unit leaders to take strong, customer-focused actions.

Providing both a domestic and global view, Shared Services addresses the full spectrum of issues, including:
* Assessing whether shared servicesis right for you-issues to consider, goals to be reached.

* Getting started-building support, establishing an effective organization, instituting continuous
communication.

* Setting up the infrastructure-billing shared services to business units, dealing with tax and legal entity
issues.

* International challenges-complexity, time zone, legal issues, currency stability, and security.

* Program and project management-structures, planning, execution, and control.

A groundbreaking book that examines atimely and important topic, Shared Servicesis an accessible and
thorough guide to what could be a critical component in achieving long-term business success.

This comprehensive resource is the first to introduce, explain, and explore shared services, an innovative
business strategy that involves centralizing various business units, including accounting and transactional
operations, to reduce costs and increase customer satisfaction. Presenting a practical and easy-to-follow
blueprint for the smooth and sound implementation of shared services in your organization, Shared Services:
Adding Vaueto the Business Units covers al the fundamental's, from how to get started to proper
management techniques.
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Editorial Review

From the Back Cover

"One of the ways companies are looking for competitive advantage in this frenetic [business] environment . .
. isthrough the use of atactical technique called shared services. . . . In thisbook, we bridge [the] chasm
between the theory of how a shared services operation ‘ought to' work and the practical issuesinvolved in
how to make it work, how to carry out a successful implementation of a shared service operation in your
business."-from the Preface.

Gaining competitive advantage in today's fierce business environment requires focus throughout the
company on value, as measured by quality, cost, speed, and service. In the quest for superior performance, a
growing number of companies are now turning to shared services, atactical technique by which corporations
can organize financial and other transaction-oriented activities to reduce costs and provide better serviceto
business unit partners. Written by four authorities, three PricewaterhouseCoopers consultants and the
executive who has directed the shared service efforts at Lucent Technologies, this comprehensive resource-
thefirst of its kind-examines shared services from the macro issues that compel senior management to
embrace this approach through the design and implementation of a shared services environment that |eads to
increased customer and shareholder value.

Of dl the tools available for gaining competitive advantage, why shared services? One of the principal
reasonsisthat it creates, through consolidation of often disparate activities, more of a"one company" feel
among business units. The benefits of this are twofold: one, it enables companies to show a consistent face to
clients and customers, vendors and suppliers, shareholders and potential shareholders; two, it provides
increased flexibility to al of the business operations, allowing corporate leaders to maintain a global
perspective while at the same time allowing business unit leaders to take strong, customer-focused actions.

Providing both a domestic and global view, Shared Services addresses the full spectrum of issues, including:
* Assessing whether shared servicesis right for you-issues to consider, goals to be reached.

* Getting started-building support, establishing an effective organization, instituting continuous
communication.

* Setting up the infrastructure-billing shared services to business units, dealing with tax and legal entity
issues.

* International challenges-complexity, time zone, legal issues, currency stability, and security.

* Program and project management-structures, planning, execution, and control.

A groundbreaking book that examines atimely and important topic, Shared Servicesis an accessible and
thorough guide to what could be a critical component in achieving long-term business success.

This comprehensive resource is the first to introduce, explain, and explore shared services, an innovative
business strategy that involves centralizing various business units, including accounting and transactional
operations, to reduce costs and increase customer satisfaction. Presenting a practical and easy-to-follow
blueprint for the smooth and sound implementation of shared services in your organization, Shared Services:
Adding Vaueto the Business Units covers al the fundamental's, from how to get started to proper
management techniques.
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Users Review
From reader reviews:
Georgia Hernandez:

Reading can called thoughts hangout, why? Because while you are reading a book specially book entitled
Shared Services: Adding Value to the Business Units your brain will drift away trough every dimension,
wandering in each and every aspect that maybe unfamiliar for but surely can be your mind friends. Imaging
every single word written in a guide then become one web form conclusion and explanation which maybe
you never get before. The Shared Services: Adding Value to the Business Units giving you an additional
experience more than blown away the mind but also giving you useful info for your better life on this era. So
now let us present to you the relaxing pattern hereis your body and mind will probably be pleased when you
arefinished reading it, like winning agame. Do you want to try this extraordinary wasting spare time
activity?

Frances Barrett:

Y ou could spend your free time to study this book this e-book. This Shared Services: Adding Vaueto the
Business Unitsis simple to create you can read it in the park your car, in the beach, train aswell as soon. If
you did not have much space to bring typicaly the printed book, you can buy typically the e-book. It is make
you easier to read it. Y ou can save the book in your smart phone. So there are alot of benefits that you will
get when one buys this book.

Sherry Ellis:

Aswe know that book is very important thing to add our knowledge for everything. By a publication we can



know everything you want. A book is a set of written, printed, illustrated or perhaps blank sheet. Every year
ended up being exactly added. This e-book Shared Services: Adding Value to the Business Units was filled
in relation to science. Spend your spare time to add your knowledge about your research competence. Some
people has different feel when they reading the book. If you know how big advantage of a book, you can feel
enjoy to read areserve. In the modern eralike right now, many waysto get book which you wanted.

Tammy Paradis:

Asauniversity student exactly feel bored for you to reading. If their teacher questioned them to go to the
library or even make summary for some guide, they are complained. Just small students that has reading's
soul or real their pastime. They just do what the professor want, like asked to go to the library. They go to
there but nothing reading seriously. Any students feel that looking at is not important, boring along with can't
see colorful photographs on there. Yeah, it isto become complicated. Book is very important in your case.
Aswe know that on this era, many ways to get whatever we would like. Likewise word says, ways to reach
Chinese's country. Therefore, this Shared Services: Adding Value to the Business Units can make you
experience more interested to read.
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