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The New York Times bestselling guide to getting the best out of every
employee-updated for the modern workplace

Based on the actual experiences of 25,000 managers, Why Employees Don't Do
What They're Supposed to Do... gives you proven, straightforward methods that
work onreal jobs, in the real world. This results-oriented guidebook helps you
handle the top 10 situations in which employees don't perform the way they
should, including a detailed analysis of the causes and the plans for preventing
the same problems down the road.

Featuring fresh insights on outsourcing, temp workers, flex time, telecommuting,
and technology, this no-nonsense resource arms you with the people-
management skills you need to consistently elicit the highest levels of
performance from your workforce.

“In simple, straightforward language, Fournies offers practical solutions to the
problems of employee performance...[This book] should be on the desk of
anyone who manages others.” -Entrepreneur
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Editorial Review
About the Author

Ferdinand F. Fournies was an internationally acclaimed business consultant and author of bestselling
business books that have been trandated into multiple languages. An expert in management and sales
techniques, Fournies consulted to companies around the world, including Kodak, Merck, Hewlett Packard,
and 3M.

Users Review
From reader reviews:
Patricia Smith:

The e-book untitled Why Employees Don't Do What They're Supposed To and What Y ou Can Do About It
(Management & Leadership) is the guide that recommended to you you just read. Y ou can see the quality of
the publication content that will be shown to you actually. The language that publisher use to explained their
ideas are easily to understand. The copy writer was did alot of analysis when write the book, therefore the
information that they share to your account is absolutely accurate. Y ou also could get the e-book of Why
Employees Don't Do What They're Supposed To and What Y ou Can Do About It (Management &

L eadership) from the publisher to make you much more enjoy freetime.

Orville Norman:

Beside this particular Why Employees Don't Do What They're Supposed To and What Y ou Can Do About It
(Management & Leadership) in your phone, it may give you away to get nearer to the new knowledge or
info. The information and the knowledge you are going to got hereis fresh from the oven so don't possibly
be worry if you feel like an previous people live in narrow commune. It is good thing to have Why
Employees Don't Do What They're Supposed To and What Y ou Can Do About It (Management &

L eadership) because this book offers for you readable information. Do you sometimes have book but you do
not get what it's about. Oh come on, that will not end up to happen if you have thisin your hand. The
Enjoyable arrangement here cannot be questionable, like treasuring beautiful island. So do you still want to
miss this? Find this book along with read it from today!

Elizabeth Jamer son:

Y ou will get this Why Employees Don't Do What They're Supposed To and What Y ou Can Do About It
(Management & Leadership) by go to the bookstore or Mall. Simply viewing or reviewing it could possibly
to be your solve problem if you get difficulties to your knowledge. Kinds of this publication are various. Not
only by written or printed but in addition can you enjoy this book by simply e-book. In the modern era
including now, you just looking from your mobile phone and searching what their problem. Right now,



choose your ways to get more information about your book. It is most important to arrange you to ultimately
make your knowledge are still change. Let's try to choose correct ways for you.

Charles Sizemore:

A lot of reserve has printed but it differs from the others. Y ou can get it by net on social media. You can
choose the most beneficial book for you, science, comedy, novel, or whatever through searching fromiit. Itis
identified as of book Why Employees Don't Do What They're Supposed To and What Y ou Can Do About It
(Management & Leadership). Y ou can include your knowledge by it. Without making the printed book, it
might add your knowledge and make anyone happier to read. It is most essential that, you must aware about
guide. It can bring you from one spot to other place.
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