
Leading Quietly

By Joseph L. Badaracco Jr.

Leading Quietly By Joseph L. Badaracco Jr.

Most of us think of leaders as courageous risk takers, orchestrators of major
events. In a word: heroes. Although such figures are inspiring, Joseph Badaracco
argues that their larger-than-life accomplishments are not what makes the world
work. What does, he says, is the sum of millions of small yet consequential
decisions that individuals working far from the limelight make every day.
Badaracco calls them "quiet leaders"--people who choose responsible, behind-
the-scenes action over public heroism to resolve tough leadership challenges.
Quiet leaders don't fit the stereotype of the bold and gutsy leader, and they don't
want to. What they want is to do the "right thing"--for their organizations, their
coworkers, and themselves--but inconspicuously and without casualties. Drawing
from extensive research, Badaracco presents eight practical yet counter-intuitive
guidelines for situations in which right and wrong seem like moving targets.
Compelling stories illustrate how these "nonheroes" succeed by managing their
political capital, buying themselves time, bending the rules, and more. From the
executive suite to the office cubicle--Leading Quietly shows how patient,
everyday efforts can add up to a better company and a better world.
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Most of us think of leaders as courageous risk takers, orchestrators of major events. In a word: heroes.
Although such figures are inspiring, Joseph Badaracco argues that their larger-than-life accomplishments are
not what makes the world work. What does, he says, is the sum of millions of small yet consequential
decisions that individuals working far from the limelight make every day. Badaracco calls them "quiet
leaders"--people who choose responsible, behind-the-scenes action over public heroism to resolve tough
leadership challenges. Quiet leaders don't fit the stereotype of the bold and gutsy leader, and they don't want
to. What they want is to do the "right thing"--for their organizations, their coworkers, and themselves--but
inconspicuously and without casualties. Drawing from extensive research, Badaracco presents eight practical
yet counter-intuitive guidelines for situations in which right and wrong seem like moving targets.
Compelling stories illustrate how these "nonheroes" succeed by managing their political capital, buying
themselves time, bending the rules, and more. From the executive suite to the office cubicle--Leading
Quietly shows how patient, everyday efforts can add up to a better company and a better world.
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Editorial Review

From Publishers Weekly
When we think of great leaders, it's usually the charismatic, globally influential Churchill, Patton, Jack
Welch who spring to mind. But as Harvard Business School professor Badaracco (Defining Moments: When
Managers Must Choose Between Right and Right) correctly points out, everyday leadership is not so
dramatic, and daily leadership decisions are rarely carried out at the top of an organization. Badaracco
focuses here is on helping the middle- and senior-level managers who make the ordinary decisions that
ultimately determine an organization's success. As he puts it: "What usually matters are careful, thoughtful,
small, practical efforts by people working far from the limelight. In short, quiet leadership is what moves and
changes the world." Out of a four-year study of these real-life leaders, Badaracco describes eight strategies
for making effective leadership decisions in murky situations where the "right" thing is far from obvious.
The strategies range from the commonsensical (truly examine the question at hand; don't ignore corporate
politics) to the counterintuitive (don't expect to be wholly altruistic and accept that some of your motives are
self-interested; try not to make important decisions as quickly as possible). Badaracco presents each principle
with a brief introduction, followed by a case study and summary of the lessons to be learned. The sum is a
useful checklist middle-level managers can put to work immediately.

Copyright 2001 Cahners Business Information, Inc.

Review
Leading Quietly is a fresh approach to making our way in the world. -- USA Today, June 24, 2002

From the Back Cover
"Most of us thrill to stories of heroic leaders mounting the barricades on behalf of great causes. Enter now
the quiet leaders-unsung men and women who actually keep most of the world going from one day to the
next. Badaracco tells their stories with enormous insight and understanding, explaining not only how they
succeed but why. For those who must learn how to lead from the middle-and that's nearly everyone-reading
this book is a terrific place to start."

-David Gergen, Director, Center for Public Leadership, John F. Kennedy School of Government, Harvard
University

"Rather than seeing the road map for career success as a series of bold and courageous decisions, Badaracco
makes the case for a new model of leadership based on thoughtful consideration, practicality, and
pragmatism."

-Paul R. Charron, Chairman and CEO, Liz Claiborne, Inc.

"With quiet effectiveness, Badaracco's new brand of leaders take small, careful steps to solve major
problems. Leading Quietly lays out what may seem obvious, but is in fact rocket science. This book will
change the way you view leaders and perhaps yourself."

-Anne L. Bryant, Executive Director, National School Boards Association and Chairman of the Board,
Simmons College

"In this useful and thoughtful book, Badaracco helps us to understand that true leadership isn't grand or



heroic. It occurs in small steps by people on the ground who are guided by humility and common sense.
Organizations and societies that nurture quiet leaders are bound to be more successful than those that make
room only for the strong and loud ones."

-Robert B. Reich, author of The Future of Success, Hexter Professor of Social and Economic Policy at
Brandeis University, and former U.S. Secretary of Labor

"The stories of the leaders profiled in Leading Quietly demonstrate how even the most seemingly ordinary
decisions are not ordinary at all. Rather, they are laced with complex motives and play out on uneven
political terrain that must be navigated carefully and thoughtfully for long-term success."

-Kathy Levinson, Strategic Philanthropy and Investment, and former President and Chief Operating Officer
of E*TRADE Group

Users Review

From reader reviews:

Richard Swisher:

The book Leading Quietly make one feel enjoy for your spare time. You should use to make your capable a
lot more increase. Book can to be your best friend when you getting tension or having big problem using
your subject. If you can make looking at a book Leading Quietly for being your habit, you can get more
advantages, like add your own capable, increase your knowledge about several or all subjects. You are able
to know everything if you like open and read a book Leading Quietly. Kinds of book are several. It means
that, science publication or encyclopedia or other individuals. So , how do you think about this reserve?

Grace Godwin:

People live in this new morning of lifestyle always attempt to and must have the spare time or they will get
lots of stress from both way of life and work. So , whenever we ask do people have free time, we will say
absolutely yes. People is human not really a huge robot. Then we question again, what kind of activity do
you possess when the spare time coming to anyone of course your answer will unlimited right. Then do you
ever try this one, reading textbooks. It can be your alternative inside spending your spare time, the actual
book you have read is definitely Leading Quietly.

Armando McFarland:

That publication can make you to feel relax. This specific book Leading Quietly was colorful and of course
has pictures on there. As we know that book Leading Quietly has many kinds or type. Start from kids until
youngsters. For example Naruto or Investigator Conan you can read and feel that you are the character on
there. Therefore , not at all of book are make you bored, any it makes you feel happy, fun and loosen up. Try
to choose the best book to suit your needs and try to like reading this.



Paul Queen:

Publication is one of source of information. We can add our information from it. Not only for students but
additionally native or citizen require book to know the revise information of year in order to year. As we
know those ebooks have many advantages. Beside all of us add our knowledge, could also bring us to around
the world. With the book Leading Quietly we can consider more advantage. Don't one to be creative people?
To be creative person must love to read a book. Just choose the best book that suitable with your aim. Don't
end up being doubt to change your life at this time book Leading Quietly. You can more pleasing than now.
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