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The Art of Leadership, 5th edition is based on two ideas.

1. Leadership will take place to the extent the leader cares about the work to be
done. Equally important, the leader must care about people. Neither of these
qualitiesis sufficient without the other, and neither can be false. People know
when the leader cares. When the leader is committed to thetask and is
concerned about people, these qualities serve as magnets and motivators to
followers, and their potential for achievement becomes enormous.

2. Leadership is an art that can be developed through mastery of nine key areas
of success. The successful leader must possess knowledge and skillsin the
following areas. understanding leadership variables, the power of vision, the
importance of ethics, the empowerment of people, leadership principles,
understanding people, multiplying effectiveness, developing others, and
performance management.

The difference between most other leadership texts and The Art of Leadership,
5th edition can be compared to the difference between alecture and a seminar.
Although both are good educational vehicles, the lecture is better for conveying
large amounts of information, while the seminar is better for developing skills
and attitudes. A good lecture is interesting and builds knowledge, while a good
seminar is stimulating and builds competency. Without sacrificing either
theoretical foundation or important content, the fifth edition of The Art of
Leader ship emphasizes the interactive, seminar approach to learning.
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The Art of Leadership, 5th edition is based on two ideas.

1. Leadership will take place to the extent the leader cares about the work to be done. Equally important, the
leader must care about people. Neither of these qualitiesis sufficient without the other, and neither can be
false. People know when the leader cares. When the leader is committed to the task and is concerned
about people, these qualities serve as magnets and motivators to followers, and their potential for
achievement becomes enormous.

2. Leadership isan art that can be devel oped through mastery of nine key areas of success. The successful
leader must possess knowledge and skills in the following areas: understanding leadership variables, the
power of vision, the importance of ethics, the empowerment of people, |eadership principles,
understanding people, multiplying effectiveness, devel oping others, and performance management.

The difference between most other |eadership texts and The Art of Leadership, 5th edition can be compared
to the difference between alecture and a seminar. Although both are good educational vehicles, the lectureis
better for conveying large amounts of information, while the seminar is better for developing skills and
attitudes. A good lecture isinteresting and builds knowledge, while a good seminar is stimulating and builds
competency. Without sacrificing either theoretical foundation or important content, the fifth edition of The
Art of Leadership emphasizes the interactive, seminar approach to learning.
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Editorial Review

Users Review

From reader reviews:
Larry Brackett:

Book isto be different for each grade. Book for children until adult are different content. To be sure that
book is very important usually. The book The Art of Leadership (Irwin Management) has been making you
to know about other understanding and of course you can take more information. It doesn't matter what
advantages for you. The e-book The Art of Leadership (Irwin Management) is not only giving you alot more
new information but also to become your friend when you experience bored. Y ou can spend your current
spend time to read your book. Try to make relationship while using book The Art of Leadership (Irwin
Management). Y ou never truly feel lose out for everything in the event you read some books.

Steven Deloatch:

Now aday people that Living in the erajust where everything reachable by connect to the internet and the
resources inside it can be true or not involve people to be aware of each info they get. How many people to
be smart in having any information nowadays? Of course the correct answer is reading a book. Looking at a
book can help individuals out of this uncertainty Information particularly this The Art of Leadership (Irwin
Management) book because this book offers you rich info and knowledge. Of course the information in this
book hundred % guarantees there isno doubt in it you may already know.

Jeffrey Ramsey:

Reading areserve can be one of alot of activity that everyone in the world adores. Do you like reading book
so. There are alot of reasons why people enjoyed. First reading a e-book will give you alot of new
information. When you read a guide you will get new information mainly because book is one of several
ways to share the information as well as their idea. Second, examining a book will make a person more
imaginative. When you studying a book especially hype book the author will bring you to imagine the story
how the figures do it anything. Third, it is possible to share your knowledge to other folks. When you read
this The Art of Leadership (Irwin Management), you could tells your family, friends as well as soon about
yours e-book. Y our knowledge can inspire the mediocre, make them reading a guide.

L eroy Raymond:

What is your hobby? Have you heard this question when you got scholars? We believe that that concern was
given by teacher with their students. Many kinds of hobby, Everyone has different hobby. And you know
that little person similar to reading or as reading become their hobby. Y ou have to know that reading is very



important and book as to be the matter. Book isimportant thing to increase you knowledge, except your own
personal teacher or lecturer. You will find good news or update in relation to something by book. Amount
types of books that can you go onto be your object. One of them is The Art of Leadership (Irwin
Management).
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