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Effective project management is becoming acritical mission skill for individuals
and organizations in every industry. Faster product life cycles, the widespread
adoption of cross-functional teams, and the increasing demands of customers are
all contributing to the growing need for professional managers who know how to
marshal resources, make decisions, and ensure the smooth flow of projects from
ideato launch. In The World Class Project Manager, Robert Wysocki and James
Lewis offer ahighly practical handbook for anyone who aspires to achieve
superior project-manager skills. Featuring self-assessment tools, showcasing best
practices from the field, and drawing on their own extensive experiencein
training project managers around the world, the authors provide a comprehensive
program for crafting a career development plan and putting it into action.
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Effective project management is becoming acritical mission skill for individuals and organizations in every
industry. Faster product life cycles, the widespread adoption of cross-functional teams, and the increasing
demands of customers are all contributing to the growing need for professional managers who know how to
marshal resources, make decisions, and ensure the smooth flow of projects from idea to launch. In The World
Class Project Manager, Robert Wysocki and James Lewis offer a highly practical handbook for anyone who
aspires to achieve superior project-manager skills. Featuring self-assessment tools, showcasing best practices
from the field, and drawing on their own extensive experience in training project managers around the world,
the authors provide a comprehensive program for crafting a career development plan and putting it into
action.
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Editorial Review

Amazon.com Review

There's always room at the top. Those seeking to stake their claims can turn to The World Class Project
Manager: A Professional Development Guide for expert planning advice on setting and reaching their
management career goals. Authors Robert K. Wysocki and James P. Lewis and contributor Doug DeCarlo
have extensive experience in training project managers, and their simple, direct style helps readers define
their assets and devise a career development strategy. Through stories about clients and interviews with
professional development consultants, the authors personalize the process and help readers understand and
overcome the obstacles to success in project management.

The World Class Project Manager iswell illustrated and packed with examples of simple stepsto improve
people-oriented and more strategic skills. Plentiful self-assessment exercises, including an expanded
Meyers-Briggs and the Herrmann Brain Dominance Instrument, help organize the prospective PM's strengths
and talents to best direct their assignments and advance their careers. Finishing with concrete advice for
handling the day-to-day problems and mini-crises that inevitably arise on the job, the book gently steers
readers toward confidence and competence in all things mission-critical. --Rob Lightner

From the Inside Flap
Advance Praise for The World Class Project Manager

"A must-read for anyone seeking a career in project management or for those looking to move up the project
manager food chain. The skill assessments aone are worth the investment in this book." —Paula Martin, co-
author of The Project Management Memory Jogger™, MartinTate LLC

"The best book available on what it means to be aworld class project manager!" —Neal Whitten, PMP
President, The Neal Whitten Group

"This book is amust-have for any project organization. Not only does it provide a‘road map’ for the growth
and development of individuals as project managers, but it also gives insights on creating an organizational
environment that will dramatically increase project success." —George M. Hollins, Director, Design &
Construction Services, The University of lowa

"The most difficult part of implementing a project management methodology in an organization isfinding
people with the right combination of personality type, project management skills, and interpersonal skills.
Jim Lewis and Robert Wysocki present a solution to the problem. By using self-assessment instruments and
surveys, they very clearly mark the path of personal development necessary to be a success." —John
Careatti, Organizational Development Consultant

"Finally, abook that ‘tellsit likeitis about the job of project manager. Lewis and Wysocki lay out the woes
and the rewards, as well as the temperament necessary for the job. A must-read for anyone contemplating a
career as aproject manager." —Robert Graham, Ph.D., Principal, R. J. Graham & Associates

"In The World Class Project Manager, Bob Wysocki and James L ewis capture the nature of excellencein its
many forms. By providing insights on organizational structure, personal responsibility and professional
commitment, this book offers aframework for the evolution of project managers both asindividuals and in
an organizational career path. Doug DeCarlo's contributions shed light on what it takes to lead with



innovation. Together, the authors draw on a broad range of resources, culminating in an essential referencein
project career-building." —Carl Pritchard, Principal, Pritchard Management Associates

About the Author

Robert K. Wysocki is president of Ell, Inc., a project-management consulting practice specializing in
methodology development and team effectiveness. With over thirty-five years of project management and
skills training experience, he is co-author of several books in the field. He livesin Worcester, Massachusetts.

James P. Lewisisfounder of the Lewis Institute, Inc., and is a consultant specializing in project
management. The author of six books on project management, he livesin Vinton, Virginia.

Users Review
From reader reviews:
Mike Gray:

In this 21st millennium, people become competitive in every way. By being competitive at this point, people
have do something to make these survives, being in the middle of typically the crowded place and notice by
means of surrounding. One thing that often many people have underestimated that for awhile is reading.

Y es, by reading a guide your ability to survive increase then having chance to stand than other is high. To
suit your needs who want to start reading a new book, we give you this particular The World Class Project
Manager: A Professional Development Guide book as nice and daily reading guide. Why, because this book
is greater than just a book.

Gary Lewis:

This book untitled The World Class Project Manager: A Professional Development Guide to be one of
several books which best seller in this year, that is because when you read this reserve you can get alot of
benefit upon it. Y ou will easily to buy this specific book in the book retail store or you can order it by means
of online. The publisher of this book sells the e-book too. It makes you more easily to read this book,
because you can read this book in your Smart phone. So there is no reason to you to past this e-book from
your list.

Robert Victor:

The publication with title The World Class Project Manager: A Professional Development Guide posesses a
lot of information that you can study it. You can get alot of benefit after read this book. This particular book
exist new know-how the information that exist in this publication represented the condition of the world at
this point. That isimportant to yo7u to be aware of how the improvement of the world. That book will bring
you with new era of the internationalization. Y ou can read the e-book with your smart phone, so you can
read the idea anywhere you want.



Russell Fielder:

Y ou are able to spend your free time to see this book this guide. This The World Class Project Manager: A
Professional Development Guide is simple bringing you can read it in the park, in the beach, train and also
soon. If you did not have got much space to bring the particular printed book, you can buy typically the e-
book. It is make you much easier to read it. Y ou can save the book in your smart phone. Therefore there area
lot of benefits that you will get when one buys this book.
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