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The Authoritative, Best-Practice Guide to | mproving Development
Processes with IBM® Rational Unified Process® (RUP®)

This book delivers al the knowledge and insight you need to succeed with the
IBM Rational Unified Process and Solutions. Joshua Barnes presents a start-to-
finish, best-practice roadmap to the compl ete implementation cycle of IBM
RUP-from projecting ROI and making the business case through piloting,
implementation, mentoring, and beyond.

Drawing on his extensive experience leading large-scale IBM RUP
implementations and working with some of the industry’ s most recognized
thought leaders in the Software Engineering Process world, Barnes brings
together comprehensive “lessons learned” from both successful and failed
projects. You'll learn from real-world case studies, including actual project
artifacts.

Whether you’ re an executive, software professional, or consultant, this book will
help you continuously improve the maturity of your development processes—-and
reap the benefits: better quality, faster delivery, and more business value.

After reading this book you will be able to

Get past the myths of software process improvement to focus on what's
truly practica

Identify and evaluate your best candidate process solutions

Objectively project the ROI achievable with IBM R UP and IBM Rational
solutions

Develop funding models, business cases, and executive support
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Recruit, staff, organize, and motivate your implementation team

Plan for effective integration, process alignment, and change management

Choose theright pilots, learn the right lessons, and develop effective
adoption models
. Move quickly to successful program-level implementation

Set maturity level goals for process and tool utilization

Map “End States’ for both quantity and quality

Plan for training and mentoring—and understand the distinct role of each

K eep the momentum going after your implementation is complete

Link to www.upmentors.com, where you can download actual sample
implementation documents—not just templates!
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Editorial Review
Users Review
From reader reviews:
William Chapman:

Nowadays reading books be a little more than want or need but also become alife style. This reading habit
give you lot of advantages. Advantages you got of course the knowledge your information inside the book
that improve your knowledge and information. The information you get based on what kind of guide you
read, if you want send more knowledge just go with schooling books but if you want sense happy read one
having theme for entertaining including comic or novel. The Implementing the IBM Rational Unified
Process and Solutions: A Guide to Improving Y our Software Development Capability and Maturity is kind
of reserve which is giving the reader unforeseen experience.

George Gentry:

A lot of people always spent their free time to vacation as well as go to the outside with them family
members or their friend. Do you realize? Many alot of people spent these people free time just watching TV,
or perhaps playing video games all day long. If you want to try to find a new activity here islook different
you can read a book. It isreally fun for you. If you enjoy the book which you read you can spent all day
every day to reading a book. The book Implementing the IBM Rational Unified Process and Solutions: A
Guide to Improving Y our Software Development Capability and Maturity it is extremely good to read. There
are alot of people who recommended this book. These folks were enjoying reading this book. When you did
not have enough space to create this book you can buy often the e-book. Y ou can mQore effortlessly to read
this book from the smart phone. The price is not to fund but this book features high quality.

Harold Morris:

Playing with family within a park, coming to see the coastal world or hanging out with close friendsis thing
that usually you might have done when you have spare time, after that why you don't try matter that really
opposite from that. A single activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition of knowledge. Even you love Implementing the IBM
Rational Unified Process and Solutions: A Guide to Improving Y our Software Development Capability and
Maturity, you are able to enjoy both. It is excellent combination right, you still wish to missit? What kind of
hang-out type isit? Oh occur its mind hangout fellas. What? Still don't understand it, oh come oniits called
reading friends.



Lynn Bailey:

The book untitled Implementing the IBM Rational Unified Process and Solutions: A Guide to Improving

Y our Software Development Capability and Maturity contain alot of information on it. The writer explains
her idea with easy technique. The language is very clear to see all the people, so do not necessarily worry,
you can easy to read the idea. The book was written by famous author. The author brings you in the new
period of time of literary works. You can actually read this book because you can read on your smart phone,
or device, so you can read the book within anywhere and anytime. If you want to buy the e-book, you can
wide open their official web-site along with order it. Have a nice study.
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