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The ability to manage change successfully is an essential part of business. It is a
skill that is much valued by employers, and it is therefore one of the most
commonly delivered courses. This book helps you to understand three key
activities for managing change: diagnosing, explaining and enacting. Both
practical and action-oriented, it gives students and managers the tools they need
to deal with the messy reality of change. It combines theory and diagnostic tools
with practical examples that focus on actions and outcomes. It also includes short
vignettes and longer cases, from a range of international contexts, for classroom
study or for use on distance learning courses. Managing Change is written for
advanced undergraduates and graduate students taking modules on change
management, strategy and organizations. Its class-tested approach has been
successfully delivered in a wide variety of settings, including over fifty executive
short courses with FTSE-listed businesses.
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Editorial Review

Review
'This is a fresh and exciting look at the theory and practice of managing organizational change. Beech and
MacIntosh's enquiry and action approach provides a framework that incorporates both well established and
newer thinking and practices used in change management and organization development. The well written
mix of theory, practical application, and cases makes the book an excellent choice for practising managers,
consultants, and students. An outstanding contribution that could change how you think about and approach
organizational change.' Robert J. Marshak, American University

'In these turbulent and uncertain times everyone and every organisation has to manage change. In this wide
ranging and thought provoking book Nic Beech and Robert MacIntosh provide valuable insight and guidance
into the practice of change. A great read, which I wholeheartedly recommend.' Andy Neely, University of
Cambridge

'This book combines conceptual sophistication with a strong concern for practice - an unusual achievement,
in my view. Noting that organizing is always unfinished, that organizations are always in process, and that
change is ever present and ambiguous, Beech and MacIntosh make a persuasive case for complex ways of
managing complex organizational change. As well as writing about the inescapable politics of change and
the difficulties of changing culture and habits, they usefully highlight the importance of language and
dialogue for engaging people, handling differences, and enacting change. A sophisticated book illuminating
enquiry for effective action.' Haridimos Tsoukas, University of Warwick and Columbia Ship Management
Professor of Strategic Management, University of Cyprus

About the Author
Nic Beech is Dean of the Faculty of Arts and Professor of Management at the University of St Andrews,
Vice Chair of the British Academy of Management and Lead Fellow of the UK Advanced Institute of
Management. He has undertaken significant projects funded by the ESRC, EU and industry partners and his
five previous books include Human Resource Management: A Concise Analysis (with E. McKenna, 2008)
and Managing Creativity (with B. Townley, Cambridge, 2010). He presents regularly to professional and
business executives and teaches at undergraduate and graduate levels.

Robert MacIntosh is Chair in Strategic Management at the University of Glasgow Business School. He has
worked with a range of FTSE-listed businesses, large public organizations and many small to medium sized
firms. In recent years, he has co-chaired the Action Research SWG of the European Group for Organization
Studies, been a member of Council for the British Academy of Management and has been appointed as a
visiting professor at Edinburgh Business School. Originally trained as an engineer, he has over twenty years
experience of teaching and researching change management.

Users Review

From reader reviews:

Daniel Reynolds:

The book Managing Change: Enquiry and Action can give more knowledge and also the precise product



information about everything you want. Why must we leave a very important thing like a book Managing
Change: Enquiry and Action? A few of you have a different opinion about publication. But one aim in which
book can give many facts for us. It is absolutely suitable. Right now, try to closer with your book.
Knowledge or data that you take for that, you are able to give for each other; you can share all of these. Book
Managing Change: Enquiry and Action has simple shape nevertheless, you know: it has great and large
function for you. You can look the enormous world by open and read a book. So it is very wonderful.

Michael Proctor:

People live in this new moment of lifestyle always try and and must have the time or they will get lots of
stress from both lifestyle and work. So , whenever we ask do people have free time, we will say absolutely
without a doubt. People is human not really a huge robot. Then we ask again, what kind of activity are there
when the spare time coming to you of course your answer will probably unlimited right. Then do you try this
one, reading ebooks. It can be your alternative throughout spending your spare time, the book you have read
is actually Managing Change: Enquiry and Action.

Raul Warren:

Would you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Try to pick one book that you find out the inside because don't evaluate book by its include may doesn't work
is difficult job because you are scared that the inside maybe not seeing that fantastic as in the outside
appearance likes. Maybe you answer may be Managing Change: Enquiry and Action why because the
excellent cover that make you consider concerning the content will not disappoint you actually. The inside or
content will be fantastic as the outside as well as cover. Your reading 6th sense will directly make
suggestions to pick up this book.

Jennifer Knott:

You can find this Managing Change: Enquiry and Action by look at the bookstore or Mall. Simply viewing
or reviewing it may to be your solve difficulty if you get difficulties to your knowledge. Kinds of this reserve
are various. Not only simply by written or printed and also can you enjoy this book through e-book. In the
modern era like now, you just looking by your local mobile phone and searching what your problem. Right
now, choose your own personal ways to get more information about your reserve. It is most important to
arrange you to ultimately make your knowledge are still change. Let's try to choose suitable ways for you.
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