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Understanding supplier performance is vital to ensuring a well-functioning
supply network. This how-to book will help you develop and implement an
evaluation process to help you reduce costs, lower risk, and improve both the
performance of your company and your suppliers.

This practical text includes examples of best practices that companies are using
to evaluate suppliers and illustrates how to get beyond collecting data for the
sake of data to achieving real results. It shows how to get at the meaning behind
supplier metrics, and choose measurements that are meaningful both in the
context of your goals and also for the supplier. Supplier Evaluation and
Performance Excellence helps you get at the root causes of supplier problems
that even suppliers may be unaware of and enable them to make high-impact
improvements.

Many firms do not know where to begin in the supplier evaluation process, what
ways would work best, or even what kind of results they want to get. They know
that they should be measuring supplier performance, but may not understand why
or what they would gain from it. This book is geared toward managers at two
types of companies: those who know that they should be measuring supplier
performance but do not know where to start, and companies who want ideas
about how to improve or revitalize a current program.

Key Features:

-Details the business case for supplier evaluation; where to start; what to
measure; how to develop an evaluation process; strategies and approaches to
supplier evaluation; and how to get from performance measurement to
performance improvement
-Categorizes the supply base to determine which suppliers to focus performance
measurement on and what types of measurement is appropriate for different
categories of suppliers
-Outlines a process for developing a supplier evaluation program from overall
strategy to execution
-Discusses how to get from evaluation to action and presents supplier
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development approaches with examples of successful measurement strategies
-Illustrates different approaches to understanding return on investment and
positioning strategies for supplier evaluation to get management support for the
process
-WAV offers value-added supplier evaluation tools and templates including a
supplier evaluation implementation plan template, a supplier assessment topics
hierarchy, a sample scorecard, a list of common supplier performance metrics
and their definitions, and more, available from the Web Added Value Download
Resource Center at jrosspub.com
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Understanding supplier performance is vital to ensuring a well-functioning supply network. This how-to
book will help you develop and implement an evaluation process to help you reduce costs, lower risk, and
improve both the performance of your company and your suppliers.

This practical text includes examples of best practices that companies are using to evaluate suppliers and
illustrates how to get beyond collecting data for the sake of data to achieving real results. It shows how to get
at the meaning behind supplier metrics, and choose measurements that are meaningful both in the context of
your goals and also for the supplier. Supplier Evaluation and Performance Excellence helps you get at the
root causes of supplier problems that even suppliers may be unaware of and enable them to make high-
impact improvements.

Many firms do not know where to begin in the supplier evaluation process, what ways would work best, or
even what kind of results they want to get. They know that they should be measuring supplier performance,
but may not understand why or what they would gain from it. This book is geared toward managers at two
types of companies: those who know that they should be measuring supplier performance but do not know
where to start, and companies who want ideas about how to improve or revitalize a current program.

Key Features:

-Details the business case for supplier evaluation; where to start; what to measure; how to develop an
evaluation process; strategies and approaches to supplier evaluation; and how to get from performance
measurement to performance improvement
-Categorizes the supply base to determine which suppliers to focus performance measurement on and what
types of measurement is appropriate for different categories of suppliers
-Outlines a process for developing a supplier evaluation program from overall strategy to execution
-Discusses how to get from evaluation to action and presents supplier development approaches with
examples of successful measurement strategies
-Illustrates different approaches to understanding return on investment and positioning strategies for supplier
evaluation to get management support for the process
-WAV offers value-added supplier evaluation tools and templates including a supplier evaluation
implementation plan template, a supplier assessment topics hierarchy, a sample scorecard, a list of common
supplier performance metrics and their definitions, and more, available from the Web Added Value
Download Resource Center at jrosspub.com
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Editorial Review

Review
Finally, there is a practical guide to managing supplier performance. This much-needed book is a must read
for all executives and practitioners who are looking for ways to measure and improve the performance of
their suppliers and reduce supply risk. --Charles Ballard, Supplier Development Manager, The Boeing
Company

About the Author
Sherry R. Gordon is President of Value Chain Group, a supply management and performance excellence
consultancy. She is a pioneer in enterprise measurement and process improvement techniques. After the
acquisition of her previous company, Valuedge, she became Vice President, Supplier Performance at
Emptoris, a leading provider of enterprise supply management software solutions. The Valuedge supplier
assessment software became part of Emptoris software suite. Before founding Valuedge, she ran the New
England Suppliers Institute (NESI), a non-profit organization focused on improving customer-supplier
business relationships and on using lean enterprise practices to improve supplier performance. Sherry has
worked for manufacturing and distribution companies as well as management consulting firms. She is a
frequent speaker on enterprise performance improvement and supply chain topics. Mrs. Gordon has a B.A.
from University of Michigan, an M.A. from Columbia University, and an MBA from Simmons Graduate
School of Management.

Users Review

From reader reviews:

Brian Bottoms:

The event that you get from Supplier Evaluation & Performance Excellence may be the more deep you
rooting the information that hide inside the words the more you get thinking about reading it. It does not
mean that this book is hard to recognise but Supplier Evaluation & Performance Excellence giving you joy
feeling of reading. The writer conveys their point in certain way that can be understood simply by anyone
who read the idea because the author of this guide is well-known enough. This particular book also makes
your own vocabulary increase well. So it is easy to understand then can go to you, both in printed or e-book
style are available. We recommend you for having this specific Supplier Evaluation & Performance
Excellence instantly.

Craig Baker:

This Supplier Evaluation & Performance Excellence are reliable for you who want to certainly be a
successful person, why. The explanation of this Supplier Evaluation & Performance Excellence can be one
of several great books you must have is definitely giving you more than just simple studying food but feed
anyone with information that might be will shock your previous knowledge. This book is definitely handy,
you can bring it everywhere and whenever your conditions in the e-book and printed kinds. Beside that this
Supplier Evaluation & Performance Excellence giving you an enormous of experience for instance rich
vocabulary, giving you test of critical thinking that could it useful in your day exercise. So , let's have it and



enjoy reading.

Teresa Vanhook:

People live in this new time of lifestyle always make an effort to and must have the time or they will get
great deal of stress from both day to day life and work. So , if we ask do people have time, we will say
absolutely yes. People is human not a robot. Then we ask again, what kind of activity have you got when the
spare time coming to an individual of course your answer will certainly unlimited right. Then ever try this
one, reading publications. It can be your alternative in spending your spare time, the book you have read is
definitely Supplier Evaluation & Performance Excellence.

Michael Taylor:

In this time globalization it is important to someone to receive information. The information will make you
to definitely understand the condition of the world. The healthiness of the world makes the information better
to share. You can find a lot of references to get information example: internet, newspaper, book, and soon.
You will see that now, a lot of publisher that will print many kinds of book. The actual book that
recommended to you is Supplier Evaluation & Performance Excellence this guide consist a lot of the
information from the condition of this world now. This book was represented so why is the world has grown
up. The vocabulary styles that writer require to explain it is easy to understand. The writer made some study
when he makes this book. That's why this book suitable all of you.
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