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Three experts in Human Resources introduce a measurement system that
convincingly showcases how HR impacts business performance. Drawing from
the authors' ongoing study of nearly 3,000 firms, this book describes a seven-step
process for embedding HR systems within the firm's overall strategy--what the
authors describe as an HR Scorecard--and measuring its activities in terms that
line managers and CEOs will find compelling. Analyzing how each element of
the HR system can be designed to enhance firm performance and maximize the
overall quality of human capital, thisimportant book heralds the emergence of
HR as a strategic powerhouse in today's organizations.
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Editorial Review

From the Back Cover

"A compelling way to define and measure HR's effect on the bottom line. The book constitutes a
breakthrough in thinking for the HR function.”

-Paul McKinnon, Senior Vice President of HR, Dell Computer Corporation

"At the root of every business challenge or opportunity is a human issue. If you believe that, you must take
serioudly the challenge of strategically planning for, and measuring the results of, human resource work. The
HR Scorecard will both challenge your thinking in this area and provide options that you can use today."
-Ralph Christensen, Senior Vice President of Human Resources, Hallmark Cards, Inc.

"A must-read primer for human resources professionals who view HR as critical to the success of their
companies.”
-Mike Tindall, Vice President of Strategic Measures, Prudential

"Thisfact-filled, thoughtful, well-researched book provides valuable insights on the most pressing issue
facing organizations today: how to measure their human resource performance. In an economy increasingly
based on knowledge and people, no executive can afford not to read this book."

-Jeffrey Pfeffer, Thomas D. Dee Il Professor of Organizational Behavior at the Stanford Business School and
Author of The Human Equation

"The HR Scorecard provides alanguage for HR professionals and line managers working together to really
nail the connection between HR interventions and the firm's success."
-Susan Bowick, Vice President and Director of Human Resources, Hewl ett-Packard

"The HR Scorecard demonstrates how improved measurements play avital role in linking human resource
initiatives to business strategies and to significant increases in shareholder value."

-Raobert Kaplan, Marvin Bower Professor of Leadership Development, Harvard Business School and
Coauthor of The Balanced Scorecard and The Strategy-Focused Organization

"This book serves as a tremendous strategic tool for HR functions to showcase their impact on the business.
If you want to succeed in the new economy as a high-performing HR strategic partner, | recommend you
read this book."

-Robyn Ewing, Senior Vice President of HR, Energy Services, Williams

"A must-read for all HR executives. Full of useful findings, methods, measures and examples.”
-Edward E. Lawler 111, Author of Rewarding Excellence

"The HR Scorecard is the definitive guide for today's human resource professional. It provides perfect insight
into afield that has been under much scrutiny and in great need of change.”



-Milano Reyna, Worldwide Human Interests Director, Saatchi & Saatchi

About the Author

Mark Huselid is an Associate Professor of Human Resource Management at Rutgers University. Brian
Becker isaProfessor and Department Chair of Organizations and Human Resources at the State University
of New York at Buffalo. Dave Ulrich is a Professor at the University of Michigan School of Business.

Users Review
From reader reviews:
Jaime Worm:

The book The HR Scorecard: Linking People, Strategy, and Performance can give more knowledge and
information about everything you want. Exactly why must we leave a good thing like abook The HR
Scorecard: Linking People, Strategy, and Performance? Wide variety you have a different opinion about
guide. But one aim that book can give many datafor us. It is absolutely appropriate. Right now, try to closer
along with your book. Knowledge or details that you take for that, it is possible to give for each other; you
can share all of these. Book The HR Scorecard: Linking People, Strategy, and Performance has simple shape
but you know: it has great and big function for you. Y ou can seem the enormous world by available and read
areserve. So it isvery wonderful.

George Kirby:

Here thing why that The HR Scorecard: Linking People, Strategy, and Performance are different and trusted
to be yours. First of all looking at a book is good nevertheless it depends in the content from it which isthe
content is as tasty as food or not. The HR Scorecard: Linking People, Strategy, and Performance giving you
information deeper since different ways, you can find any publication out there but there is no book that
similar with The HR Scorecard: Linking People, Strategy, and Performance. It gives you thrill examining
journey, its open up your own eyes about the thing this happened in the world which is perhaps can be
happened around you. Y ou can actually bring everywhere like in area, café, or even in your way home by
train. For anyone who is having difficulties in bringing the paper book maybe the form of The HR Scorecard:
Linking People, Strategy, and Performance in e-book can be your option.

Tammy Campbell:

Now aday peoplethat Living in the era everywhere everything reachable by connect with the internet and
the resourcesinside it can be true or not call for people to be aware of each details they get. How people have
to be smart in obtaining any information nowadays? Of course the reply is reading a book. Studying a book
can help folks out of this uncertainty Information particularly this The HR Scorecard: Linking People,
Strategy, and Performance book since this book offers you rich info and knowledge. Of course the detailsin
this book hundred pct guarantees there is no doubt in it as you know.



Dani€lle Burdette:

Many people spending their time period by playing outside with friends, fun activity having family or just
watching TV 24 hours aday. Y ou can have new activity to spend your whole day by studying a book. Ugh,
do you consider reading a book can actually hard because you have to accept the book everywhere? It fine
you can have the e-book, taking everywhere you want in your Touch screen phone. Like The HR Scorecard:
Linking People, Strategy, and Performance which is getting the e-book version. So , try out this book? Let's
notice.
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