Architecting the Future Enterprise (MIT
Architecting Press)

the Future

Enterprise By Deborah J. Nightingale, Donna H. Rhodes

Read Online ©

Architecting the Future Enterprise (MIT Press) By Deborah J. Nightingale,
Donna H. Rhodes

Deborah J. Nightingale and Donna H. Riodes

o

Every enterprise evolves continuously, driven by changing needs or new
opportunities. Most often this happens gradually, with small adjustmentsto
strategy, organization, processes, or infrastructure. But sometimes enterprises
need to go beyond minor fixes and transform themselves, in responseto a
disruptive event or dramatically changing circumstances -- a merger, for
example, or anew competitor. In this book, enterprise architecting experts
Deborah Nightingale and Donna Rhodes offer a framework for enterprise
transformation. Successful transformation, they believe, starts with a holistic
approach, taking into consideration all facets of the enterprise and its
environment rather than focusing solely on one factor -- information technology,
for example, or organizational structure. Thisis architecting the future
enterprise: creating a blueprint for what the enterprise will 1ook like after the
transformation.

Nightingale and Rhodes introduce the ARIES (Architecting Innovative
Enterprise Strategy) framework, including a ten enterprise element model and an
architecting process model, and show how to apply it, from start to finish. They
explain how to create a holistic vision for the future enterprise and how to
generate concepts and alternative architectures; they describe techniques for
evauating possible architectures, tools for implementation planning, and
strategies for communicating with stakeholders. Nightingale and Rhodes offer
real-world examples throughout, drawing on their work at MIT, with an
extensive case study of enterprise transformation at a medical device
manufacturer. An appendix offers two additional architecting projects.

Seven Architecting | mper ativess Make architecting theinitial activity in
transformation. « Devel op a comprehensive understanding of the enterprise
landscape. « Understand what stakeholders value and how that may changein the
future.» Use multiple perspectives to see the whole enterprise.» Create an
architecting team suited to the transformation challenges. Engage all levels of
leadership in transformation. « Architect for the enterprise's changing world.
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Every enterprise evolves continuoudly, driven by changing needs or new opportunities. Most often this
happens gradually, with small adjustments to strategy, organization, processes, or infrastructure. But
sometimes enterprises need to go beyond minor fixes and transform themselves, in response to a disruptive
event or dramatically changing circumstances -- a merger, for example, or a new competitor. In this book,
enterprise architecting experts Deborah Nightingale and Donna Rhodes offer aframework for enterprise
transformation. Successful transformation, they believe, starts with a holistic approach, taking into
consideration all facets of the enterprise and its environment rather than focusing solely on one factor --
information technology, for example, or organizational structure. Thisis architecting the future enterprise:
creating a blueprint for what the enterprise will look like after the transformation.

Nightingale and Rhodes introduce the ARIES (Architecting Innovative Enterprise Strategy) framework,
including aten enterprise element model and an architecting process model, and show how to apply it, from
start to finish. They explain how to create a holistic vision for the future enterprise and how to generate
concepts and alternative architectures; they describe techniques for evaluating possible architectures, tools
for implementation planning, and strategies for communicating with stakeholders. Nightingale and Rhodes
offer real-world examples throughout, drawing on their work at MIT, with an extensive case study of
enterprise transformation at a medical device manufacturer. An appendix offers two additional architecting
projects.

Seven Architecting Imper ativess Make architecting the initial activity in transformation. « Develop a
comprehensive understanding of the enterprise landscape. « Understand what stakeholders value and how
that may change in the future.« Use multiple perspectives to see the whole enterprise. Create an architecting
team suited to the transformation challenges.» Engage al levels of leadership in transformation. « Architect
for the enterprise's changing world.
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Editorial Review

Review

‘Enterprises must periodically go through a major transformation to better adapt to their fast changing
environment... or else. The business literature includes a number of frameworks to help guide the
implementation of whatever new architecture the enterprise has chosen. But, how do you decide which
architectural option will help you better achieve your desired vision for the future? That's what Architecting
the Future Enterpriseis all about. Its ARIES framework is unique in providing a holistic methodology for
selecting the new architecture around which to transform the enterprise. In doing so, Architecting the Future
Enterprise represents an important contribution to the business literature, particularly valuable for our
tumultuous times.’

— Irving Wladawsky-Berger, Executive Emeritus, IBM; Visiting Lecturer, Sloan School of Management,
MIT

‘This book is avaluable addition to the ever-growing literature on enterprise transformation. It argues that
the transformation is started by developing an enterprise architecture through a decision-making process that
involves key stakeholders and their views of the ecosystem in which the enterprise operates. The processis
logical and well-illustrated. Good job!’

—Harold W. Sorenson, Professor, Jacobs School of Engineering, University of California, San Diego

‘ As a consultant who operates every day with and within different organizations, | find the practical tools
this book providesto be unique and incredibly valuable. It isnot just very good and well-structured theory,
which isindeed important. The book also offers an inspiring set of instruments that will forever change the
way we view and take action in organizations!’

— Danilo Simoni, Director of Excellence Programs, Asset Management, OD& M International

About the Author

Deborah J. Nightingale, Professor of the Practice of Aeronautics and Engineering Systems and Director of
the Sociotechnical Systems Research Center at MIT, is coauthor of Lean Enterprise Value: Insights from
MIT's Lean Aerospace Initiative and Beyond the Lean Revolution: Achieving Successful and Sustainable
Enterprise Transformation. Donna H. Rhodes is Senior Lecturer in Engineering Systemsat MIT and
Principal Research Scientist in the Sociotechnical Systems Research Center. Sheis Director of MIT's
Systems Engineering Advancement Research Initiative and Sociotechnical Systems Research Initiative.

Users Review
From reader reviews:
Corey Valenzuda:

The book Architecting the Future Enterprise (MIT Press) gives you the sense of being enjoy for your spare
time. Y ou should use to make your capable much more increase. Book can to get your best friend when you
getting anxiety or having big problem with the subject. If you can make studying a book Architecting the
Future Enterprise (MIT Press) being your habit, you can get considerably more advantages, like add your
own personal capable, increase your knowledge about several or all subjects. Y ou may know everything if



you like start and read a book Architecting the Future Enterprise (MIT Press). Kinds of book are several. It
means that, science guide or encyclopedia or some others. So , how do you think about this publication?

Fabiola Stewart:

The book untitled Architecting the Future Enterprise (MIT Press) contain alot of information on the idea.
The writer explains the woman idea with easy means. The language is very clear and understandable all the
people, so do definitely not worry, you can easy to read this. The book was authored by famous author. The
author gives you in the new period of time of literary works. It is easy to read this book because you can
continue reading your smart phone, or model, so you can read the book with anywhere and anytime. In a
situation you wish to purchase the e-book, you can open up their official web-site in addition to order it.
Have anice learn.

Sonya Ewing:

In thistime globalization it isimportant to someone to obtain information. The information will make a
professional understand the condition of the world. The condition of the world makes the information
quicker to share. You can find alot of referrals to get information example: internet, magazine, book, and
soon. Y ou can observe that now, alot of publisher this print many kinds of book. The book that
recommended to you personally is Architecting the Future Enterprise (MIT Press) this book consist alot of
the information with the condition of thisworld now. This kind of book was represented how do the world
has grown up. The language styles that writer value to explain it is easy to understand. The writer made some
exploration when he makes this book. Honestly, that is why this book appropriate all of you.

Jane Rippeon:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you can
have it in e-book method, more simple and reachable. This kind of Architecting the Future Enterprise (MIT
Press) can give you alot of close friends because by you checking out this one book you have issue that they
don't and make you actually more like an interesting person. This particular book can be one of a step for
you to get success. This book offer you information that maybe your friend doesn't realize, by knowing more
than various other make you to be great individuals. So , why hesitate? We need to have Architecting the
Future Enterprise (MIT Press).
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